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The National Defense Authorization Act for FY 2008 (Pub. L. No. 110-
181) established the Special Inspector General for Afghanistan 
Reconstruction (SIGAR). 

SIGAR’s oversight mission, as defined by the legislation, is to provide for the 
independent and objective 
• conduct and supervision of audits and investigations relating to the programs  

and operations funded with amounts appropriated or otherwise made available 
for the reconstruction of Afghanistan.

• leadership and coordination of, and recommendations on, policies designed 
to promote economy, efficiency, and effectiveness in the administration of the 
programs and operations, and to prevent and detect waste, fraud, and abuse  
in such programs and operations.

• means of keeping the Secretary of State and the Secretary of Defense fully  
and currently informed about problems and deficiencies relating to the 
administration of such programs and operation and the necessity for and 
progress on corrective action.

Afghanistan reconstruction includes any major contract, grant, agreement,  
or other funding mechanism entered into by any department or agency of the  
U.S. government that involves the use of amounts appropriated or otherwise made 
available for the reconstruction of Afghanistan. 

As required by the National Defense Authorization Act for FY 2018 (Pub. L. No. 
115-91), this quarterly report has been prepared in accordance with the Quality 
Standards for Inspection and Evaluation issued by the Council of the Inspectors 
General on Integrity and Efficiency.

Source: Pub. L. No. 110-181, “National Defense Authorization Act for FY 2008,” 1/28/2008, Pub. L. No. 115-91, 
“National Defense Authorization Act for FY 2018,” 12/12/2017.

(For a list of the congressionally mandated contents of this report, see Appendix A.)

PUBLISHED IN ACCORDANCE WITH THE CIGIE QUALITY STANDARDS FOR INSPECTION AND EVALUATION.
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A decorated cart in the Khulm District of Balkh Province. Such carts are commonly used in Afghanistan, especially 
in rural parts of the country. (UNAMA photo by Fardin Waezi)

Cover photo:
Afghan soldiers walk past debris near the main entrance of a prison on August 3rd, after a raid in the 
eastern city of Jalalabad shattered the relative calm on the final day of a three-day ceasefire between the 
Taliban and Afghan forces. (AFP photo by Noorullah Shirzada)
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I am pleased to submit to Congress, and to the Secretaries of State and Defense, 
SIGAR’s 49th quarterly report on the status of reconstruction in Afghanistan.

In September, historic peace talks on the future of Afghanistan and a permanent 
cease-fire between the Islamic Republic and the Taliban opened in Doha, Qatar. 
Although surging violence has cast a pall over the talks, SIGAR continues to hope 
that both sides will take advantage of the long-sought negotiations to bring peace 
to their suffering country.

Section One of this report reviews how SIGAR successfully adapted to a hybrid 
work environment in fiscal year (FY) 2020 and even increased our output of 
oversight products in pursuit of our mission to protect U.S. taxpayer dollars in 
Afghanistan. Throughout this time, we maintained a small forward operating pres-
ence in Kabul while most stateside staff worked and collaborated remotely. Despite 
the unique challenges posed by the COVID-19 pandemic and associated U.S. and 
Afghan public-health restrictions, SIGAR succeeded in identifying over $1.1 billion 
in savings for the U.S. taxpayer this fiscal year out of a total of $3.79 billion identi-
fied since 2009.

This quarter, SIGAR issued 15 products, including this report. SIGAR’s Audits & 
Inspections Directorate issued two performance-audit reports: one reviewed steps 
to curb corruption in the Afghan Air Force and Special Mission Wing; the other 
reviewed the Department of Defense’s construction of facilities to support women 
in the Afghan National Defense and Security Forces. An evaluation report reviewed 
the status of SIGAR recommendations made to the Department of State in the past 
five years. SIGAR also issued one inspection report reviewing the wastewater-
treatment facility at Pol-i-Charkhi Prison. 

SIGAR completed seven financial audits of U.S.-funded projects to rebuild 
Afghanistan that identified $30,184,128 in questioned costs as a result of internal-
control deficiencies and noncompliance issues. These financial audits covered a 
range of topics including the Department of State’s efforts to develop and sustain 
Afghanistan’s drug-treatment program, the Department of the Army’s military-
helicopter storage program, and the U.S. Agency for International Development’s 
(USAID) Afghan Children Read Program. 

This quarter, SIGAR’s Office of Special Projects issued three review reports 
examining the USAID-supported Kabul Carpet Export Center; USAID’s Afghanistan 
Drip Irrigation Demonstration Project; and the amount of waste, fraud, and 
abuse uncovered through SIGAR’s oversight work between January 1, 2018, 
and December 31, 2019. 

SPECIAL INSPECTOR GENERAL FOR

AFGHANISTAN RECONSTRUCTION
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During the reporting period, SIGAR criminal investigations resulted in one 
indictment, four guilty pleas, two sentencings, and two arrests. SIGAR initiated 
two new cases and closed nine, bringing the total number of ongoing investigations 
to 118. 

SIGAR’s suspension and debarment program referred 12 individuals and five 
companies for debarment based on evidence developed as part of investigations 
conducted by SIGAR in Afghanistan and the United States. These referrals bring 
the total number of individuals and companies referred by SIGAR since 2008 to 
1,023, encompassing 563 individuals and 460 companies to date. 

My colleagues and I remain committed to working with Congress and other 
stakeholders to protect U.S. reconstruction funding for Afghanistan from waste, 
fraud, and abuse in the new fiscal year.

Sincerely,

John F. Sopko
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EXECUTIVE SUMMARY

SIGAR OVERVIEW

AUDITS AND INSPECTIONS
This quarter, SIGAR issued two perfor-
mance-audit reports, one evaluation report, 
seven financial-audit reports, and one 
inspection report.

The performance-audit reports included:
• a classified report reviewing steps to 

curb corruption in the Afghan Air Force 
and Special Mission Wing; and

• a report on the status of facilities 
constructed by the Department of 
Defense (DOD) to support women 
in the Afghan National Defense and 
Security Forces.

The evaluation report found that the 
Department of State implemented approxi-
mately half of the recommendations from 
SIGAR’s Audits and Inspections Directorate 
over the past five years.

The seven financial-audit reports identi-
fied $30,184,128 in questioned costs as a 
result of internal-control deficiencies and 
noncompliance issues.

The inspection report found safety issues 
and maintenance deficiencies at the Pol-
i-Charkhi Prison wastewater treatment 
facility, including improperly installed equip-
ment and contaminated drinking water.

SPECIAL PROJECTS
This quarter, SIGAR’s Office of Special 
Projects issued three reviews which 
found that:
• SIGAR uncovered $3.5 billion in waste, 

fraud, and abuse in 111 SIGAR products 
and 55 closed investigations between 
January 1, 2018, and December 31, 2019. 

This report summarizes SIGAR’s oversight work and updates developments 
in four major areas of reconstruction efforts in Afghanistan from July 1 
to September 30, 2020.* It also includes a review of SIGAR’s increased 
productivity and accomplishments in fiscal year 2020 despite the 
COVID-19 pandemic. 

During this reporting period, SIGAR issued 15 audits, inspections, reviews, 
and other products assessing U.S. efforts to build the Afghan security forces, 
improve governance, facilitate economic and social development, and 
combat the production and sale of narcotics. In this period, SIGAR criminal 
investigations produced one indictment, four guilty pleas, two sentencings, 
and two arrests.
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EXECUTIVE SUMMARY

• The USAID-funded Kabul Carpet Export 
Center made progress towards self-
sufficiency, but did not achieve its sales, 
revenue, and job-creation targets.

• Fully 92% of inspected drip-irrigation 
demonstration plots installed through 
USAID’s Strengthening Watershed and 
Irrigation Management program no 
longer function.

LESSONS LEARNED
SIGAR’s Lessons Learned Program has four 
projects in development: U.S. government 
support to elections, monitoring and evalu-
ation of reconstruction contracting, efforts 
to advance and empower women and girls, 
and a report on police and corrections. 

INVESTIGATIONS
During the reporting period, SIGAR inves-
tigations resulted in one indictment, four 
guilty pleas, two sentencings, and two 
arrests. SIGAR initiated two new cases and 
closed nine, bringing the total number of 
ongoing investigations to 118.

Investigations highlights include:
• the arrest of an investment firm’s vice 

president for running a multimillion-
dollar Ponzi scheme targeting an 
Afghanistan-based bank

• the sentencing of a prominent Afghan 
public official to three years’ probation 
and six months’ home arrest for theft 
of public money

• ongoing SIGAR oversight assistance 
to the U.S. Special Operations Forces 
community

RESEARCH & ANALYSIS 
SIGAR’s Research & Analysis Directorate 
issued its 49th quarterly report to Congress.

* As provided in its authorizing statute, SIGAR may also report on products and events occurring 
after September 30, 2020, up to the publication date of this report. Unless otherwise noted, all 
afghani-to-U.S. dollar conversions used in this report are derived by averaging the last six months 
of exchange-rate data available through XE Currency Charts (www.xe.com), then rounding to the 
nearest afghani. Data is as of September 28, 2020.

http://www.xe.com
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Source: BBC, “Taliban conflict: Afghan fears rise as US ends its longest war,” 10/20/2020.

“We will defend the Afghan security 
forces. We’ve shown a great deal 
of restraint because we’re trying 

to make the peace process work.”

—RS Commander, General Austin Scott Miller
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SIGAR’S PRODUCTIVITY RISES 
IN FISCAL YEAR 2020 

Despite the unique challenges posed by the COVID-19 pandemic and 
associated U.S. and Afghan public-health restrictions, SIGAR successfully 
adapted to a hybrid work environment in fiscal year (FY) 2020 and even 
increased its output of oversight products, identifying over $1.1 billion 
in savings for the U.S. taxpayer. Over the past 12 months, SIGAR issued 
61 products, including seven performance audits, three evaluations, 
one alert letter, 27 financial audits, seven inspections, eight special 
projects reviews, one inquiry letter, four quarterly reports, and
three congressional testimonies. Meanwhile, SIGAR investigations resulted 
in nine criminal charges, three arrests, one indictment, five convictions, 
eight guilty pleas, four pretrial diversions, and six sentencings of individuals 
responsible for the waste, fraud, or abuse of taxpayer money in Afghanistan. 

AUDITS & INSPECTIONS
SIGAR’s Audits and Inspections Directorate issued 45 reports in FY 2020. 
Those reports comprised seven performance audits, 27 financial audits, 
three evaluations, one alert letter, and seven inspections, covering topics 
such as ongoing problems with Afghanistan’s anticorruption efforts and 
USAID’s emergency food assistance program. SIGAR’s financial audits 
of U.S.-funded contracts identified over $44 million in questioned costs 
because of internal-control deficiencies and noncompliance issues.

One of SIGAR’s most notable audits issued this year concerned 
Afghanistan’s anticorruption efforts. Mandated by Congress, this audit 
found that the Afghan government has made progress in meeting its 
anticorruption strategy benchmarks since May 2018. However, serious chal-
lenges remain to fight corruption. Achieving the benchmarks contained in 
Afghanistan’s anticorruption strategy is just one way to measure progress 
in combating corruption. Without political will and adequate resources for 
anticorruption institutions, the seeming impunity of powerful individuals 
and declining activity at corruption courts will keep transformative change 
an elusive goal. 
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In the audit, SIGAR included eight matters for the Afghan government to 
consider in its continued anticorruption efforts. To improve its implementa-
tion of the Afghanistan National Strategy for Combatting Corruption and 
other anticorruption efforts, the Afghan government should consider: 
• increasing the resources provided to anticorruption law enforcement 

organizations such as the Attorney General’s Office, Anti-Corruption 
Justice Center (ACJC), and Afghan Major Crimes Task Force (MCTF), 
to provide them with the ability to increase the number of arrests and 
prosecutions of corrupt individuals

• taking action to reduce the legal and de facto immunity of powerful 
individuals

• continuing to polygraph personnel at the ACJC and the MCTF on a 
regular basis and increasing efforts to eliminate lost productivity from 
the dismissal of personnel who fail the polygraph examinations

• making public all anticorruption court decisions in accordance with 
Afghan law

• increasing coordination and cooperation between Afghan law 
enforcement organizations and international law-enforcement 
organizations

• increasing efforts to recover assets stolen from Kabul Bank and 
returning the funds to the Afghan Central Bank

• taking action to allow for the distribution of criminally derived assets 
to government organizations

• continuing to implement the Case Management System and ensuring 
its systematic use among Afghan law-enforcement organizations

SIGAR issued its first anticorruption assessment directed by Congress 
in May 2018. Recognizing the importance of Afghanistan’s anticorruption 
efforts, Congress required SIGAR, through the explanatory statement for 
the Consolidated Appropriations Act, 2018, to continue monitoring the 
Afghan government’s progress in implementing the strategy and to provide 
an update to the 2018 audit. A third follow-on anticorruption assessment, 
also mandated by Congress, will be completed in early 2021.

Another important SIGAR audit this year found that incomplete report-
ing and limited site visits reduced USAID’s ability to conduct oversight of its 
emergency food-assistance activities in Afghanistan. SIGAR also found that 
USAID officials conducted site visits to oversee emergency food-assistance 
projects between 2010 and 2014, but logistical and security challenges 
have since limited their ability to conduct site visits in remote areas of 
Afghanistan. In fact, USAID has conducted only one site visit since 2014, 
to the UN World Food Programme’s central warehouse in Kabul. Despite 
USAID’s inability to conduct site visits, it was not until 2018 that the agency 
began developing a third-party monitoring contract for emergency food-
assistance activities in Afghanistan.

FINANCIAL AUDITS WASTE IDENTIFIED
DURING FY 2020 ($ MILLIONS)

Note: Numbers have been rounded.

Source: SIGAR analysis of all agency products issued in 
FY 2020 and reported in SIGAR’s four most recent Quarterly 
Reports. All publicly releasable SIGAR reports can be found 
on SIGAR’s website: https://www.sigar.mil/.

0

5

10

15

20

25

30

$35

Q2Q1 Q3 Q4

$0

$4.95

$9.14

Total Number of Financial Audits - 27

Total Amount Identi�ed: $44.3 million

$30.18

FIGURE 1.1



5

SIGAR PRODUCTIVITY

REPORT TO THE UNITED STATES CONGRESS  I  OCTOBER 30, 2020

SIGAR also found that USAID lacked data to evaluate whether it 
achieved intended outcomes related to its emergency food-assistance proj-
ects. Although USAID tracked individual incidents of misuse of its food 
assistance, such as theft, diversion, loss, and illicit taxation, it did not cal-
culate the total amount lost or the total number of intended beneficiaries 
who did not receive that assistance. Without knowing the full scale of its 
emergency food-assistance losses, USAID could not determine the impact 
of its assistance.

SIGAR made three recommendations to USAID. To more effectively 
oversee emergency food-assistance activities implemented in Afghanistan, 
SIGAR recommended that the Director of the USAID Office of Food 
for Peace:
• enforce reporting requirements listed in emergency food-assistance 

awards for projects in Afghanistan, including those for reporting project 
activities, progress, and final results

• implement an alternative to conducting site visits, such as contracting 
with third-party monitors to help oversee USAID’s emergency food 
assistance in Afghanistan

• evaluate the efficacy of USAID’s emergency food-assistance programs 
in Afghanistan, including the impact of the total amount of emergency 
food assistance lost to theft, diversion, illicit taxation, or other causes

SPECIAL PROJECTS
SIGAR’s Special Projects Directorate issued nine reports in FY 2020, includ-
ing eight reviews and one inquiry letter. Most notably, a Special Projects 
review calculated the total human cost of reconstruction in Afghanistan 
since the start of the mission in 2002.

This report quantifies the number of people killed, wounded, and kid-
napped while performing reconstruction and stabilization activities in 
Afghanistan. It is the first authoritative, comprehensive list of military, 
civilian, and contractor casualties related to reconstruction or stabiliza-
tion activities. To provide the most comprehensive estimate of the number 
of casualties that occurred on reconstruction and stabilization-related 
missions, SIGAR reviewed multiple casualty-related sources, including 
information provided by the Departments of Defense, State, and Labor, the 
U.S. Agency for International Development (USAID), the U.S. Army Corps 
of Engineers (USACE), U.S. Central Command, the Joint Improvised-Threat 
Defeat Organization (JIDO), the University of Maryland’s Global Terrorism 
Database, Humanitarian Outcome’s Aid Worker Security database, and sev-
eral open sources.

SIGAR conservatively identified 5,135 casualties in Afghanistan that 
occurred while conducting reconstruction or stabilization missions, from 
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then-President George W. Bush’s formal announcement of the beginning of 
the reconstruction mission in Afghanistan on April 17, 2002, to December 
31, 2018. This total includes 2,214 killed and 2,921 wounded. A further 1,182 
individuals were identified as kidnapped or missing. At least 284 Americans 
were killed in Afghanistan while performing reconstruction or stabiliza-
tion missions. This includes 216 of the 1,888 U.S. service members killed 
as a result of hostile actions and 68 U.S. civilians (government employees 
and contractors). An additional 245 service members and 76 civilians 
were wounded.

This review was strictly limited to hostile casualties that occurred while 
soldiers, civilians, and contractors were conducting reconstruction and 
stabilization activities to include the train, advise, and assist missions. It did 
not include casualties that occurred during combat and counterterrorism 
missions, such as patrols, raids, and ambushes; casualties that occurred 
during combat support missions unrelated to reconstruction, such as key 
leader engagements with Afghan village elders to gain intelligence or estab-
lish relationships; or casualties that occurred from accidents, suicides, 
homicides, or natural causes.

LESSONS LEARNED
Later this year, SIGAR will issue its eighth lessons-learned report, Elections: 
Lessons from the U.S. Experience in Afghanistan. The report exam-
ines the challenges the United States and international community face 
in supporting Afghan elections. It further examines challenges faced by 
Afghans—including government officials, civil society organizations, and 
political parties and candidates—as they have tried to prepare for, observe, 
administer, and adjudicate elections. In early 2021, SIGAR will release 
three more lessons-learned reports—one on the status of Afghan women 
and girls, another on the monitoring and evaluation of contracting in 
Afghanistan, and a third on police in Afghanistan.

RESEARCH & ANALYSIS 
As in prior years, SIGAR produced four issues of its Quarterly Report to 
the United States Congress in FY 2020. Each report summarized SIGAR’s 
oversight activities in the quarter, provided an overview of current 
U.S. reconstruction efforts in Afghanistan, and included a detailed account 
of all U.S. funds appropriated, obligated, and disbursed for these activities.

The reports also featured essays and several section highlights examin-
ing key challenges to the reconstruction mission. The January 2020 “Getting 
Serious About Corruption” essay assessed the effectiveness of Afghanistan’s 
anticorruption strategy, and the likely implications if it fails. The April 2020 
“COVID-19 Strikes Afghanistan” essay highlighted the pandemic’s impact on 
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Afghanistan’s vulnerable public health infrastructure and fragile economy. 
The July 2020 “Chasing Ghosts” essay reviewed DOD’s personnel-account-
ability and payment system reforms with the ANDSF, meant to ensure 
a more sustainable fighting force.

INVESTIGATIONS
In FY 2020, SIGAR’s Investigations Directorate secured nine criminal 
charges, three arrests, one indictment, five convictions, eight guilty pleas, 
four pretrial diversions, and six sentencings of individuals responsible for 
the waste, fraud, or abuse of taxpayer money in Afghanistan. These inves-
tigations also resulted in a $45 million settlement, $500,000 in fines, and 
$153,000 in criminal restitutions. SIGAR’s suspension and debarment pro-
gram also referred two individuals for suspension and 26 individuals and 21 
companies for debarment—actions taken by U.S. agencies to exclude com-
panies or individuals from receiving federal contracts or assistance because 
of misconduct—based on evidence developed as part of investigations con-
ducted by SIGAR in Afghanistan and the United States.

In one important case, five former U.S. Special Forces members pled 
guilty to embezzlement as the result of a seven-year investigation conducted 
jointly by SIGAR, DCIS, the U.S. Army’s Major Procurement Fraud Unit, and 
the FBI.

On July 7, 2020, in the Eastern District of North Carolina, former 
U.S. Army Special Forces Sergeant First Class William Todd Chamberlain 
was sentenced to three years’ probation and ordered to pay $80,000. On 
January 13, 2020, Chamberlain, pleaded guilty to conspiracy and theft of 
government property.

Chamberlain was part of a conspiracy involving former U.S. Army sol-
diers Cleo Autry, Jeffrey Cook, Deric Harper, and Barry Walls. Between 2008 
and 2012, they were all deployed with a Special Forces group under the 
Combined Joint Special Operations Task Force at Forward Operating Base 
Fenty in Jalalabad, Afghanistan. During their deployment, they conspired 
to embezzle funds from the Commander’s Emergency Response Program 
and from funds used by Special Forces groups to support counterterrorism 
operations. Over time, they stole cash, purchased a substantial number of 
$1,000 money orders, and sent the funds to their spouses, to electronic bank 
accounts, or to various vendors.

Chamberlain’s coconspirators pleaded guilty in 2014 and in 2019 were 
sentenced to three years’ probation, ordered to forfeit $40,000, and pay 
$40,000 in restitution.

Another SIGAR investigation in FY 2020 resulted in a $45 million 
global settlement and $500,000 in fines. On December 2, 2019, Unitrans 
International Inc. (Unitrans), a privately held Virginia defense contracting 
company, agreed to the global settlement to resolve criminal-obstruction 
charges and civil False Claims Act allegations with the Department of 

FIGURE 1.2

MONEY RECOUPED FROM INVESTIGATIONS

Source: SIGAR analysis of all agency products issued in 
FY 2020 and reported in SIGAR’s four most recent Quarterly 
Reports. All publicly releasable SIGAR reports can be found 
on SIGAR’s website: https://www.sigar.mil/.
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Justice (DOJ) Fraud Section, Civil Division and the United States Attorney’s 
Office (USAO) for the Eastern District of Virginia (EDVA), relating to the 
illegal transportation of goods across Iran in connection with a contract to 
provide material and logistical support to the U.S. troops in Afghanistan. 
The settlement comprised an $18 million criminal fine, a payment of $13.5 
million to the DOJ Civil Division, and a victim-compensation payment of 
$13.5 million to the Defense Logistics Agency (DLA). 

Unitrans entered into a non-prosecution agreement (NPA) with the DOJ’s 
Fraud Section. In connection with the NPA, Unitrans admitted that certain 
of its officers, as well as officers of ANHAM FZCO (ANHAM), an associ-
ated Dubai Free Zone company incorporated under the laws of the United 
Arab Emirates, obstructed proceedings pending before the DLA, a violation 
of 18 USC 1505: obstruction of proceedings before departments, agencies, 
and committees.

 In June 2012, the DLA awarded ANHAM a contract to provide material 
and logistical support to U.S. troops in Afghanistan. This contract required 
ANHAM to certify that it would comply with all executive orders, proclama-
tions, and statutes that prohibit U.S. persons and companies from shipping 
materials through Iran. During 2011 and 2012, officers of Unitrans, which 
provided logistical services to ANHAM, facilitated the transportation of con-
struction materials to Afghanistan through Iran. These materials were used 
in building a warehouse that ANHAM used in its troop-support contract 
with the DLA. At the time of the shipments, high-level officers at Unitrans 
and ANHAM were aware of the activity, but took no action to stop it.

The DOJ Fraud Section separately entered into NPAs with three cor-
porate officers who were previously indicted in relation to the scheme. 
Huda Farouki (of ANHAM), Mazen Farouki (Unitrans), and Salah Maarouf 
(American International Services) agreed to NPAs for violation of obstruc-
tion of proceedings before departments, agencies and committees, and paid 
a combined total of $500,000 in court-ordered fines. The individuals agreed 
that they criminally violated 18 USC 1505. Unitrans admitted, accepted, 
and acknowledged responsibility under U.S. law for the acts of its officers, 
directors, employees, and agents.

Unitrans also resolved allegations under the False Claims Act that it, 
along with ANHAM, fraudulently induced the DLA and the U.S. Army to 
award wartime contracts by knowingly and falsely certifying compliance 
with U.S. sanctions against Iran, as well as the construction progress on 
its Bagram warehouse. 

SIGAR, Homeland Security Investigations, and Defense Criminal 
Investigative Service investigated the criminal case. SIGAR and Defense 
Contract Audit Agency assisted DOJ with the False Claims Act case.

RESULT OF SIGAR’S INVESTIGATIONS 
FOR FY 2020

Source: SIGAR analysis of all agency products issued in 
FY 2020 and reported in SIGAR’s four most recent Quarterly 
Reports. All publicly releasable SIGAR reports can be found 
on SIGAR’s website: https://www.sigar.mil/.
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OTHER SIGAR OVERSIGHT ACTIVITIES
Congressional interest in oversight of U.S. reconstruction efforts in 
Afghanistan remained high in FY 2020, due to the significant amount of 
continued U.S. financial assistance to the Afghan government, its security 
forces, and other projects and programs in Afghanistan, as well as the 
February 2020 agreement between the United States and the Taliban, efforts 
to start intra-Afghan negotiations, and decreasing numbers of U.S. military 
forces on the ground in country.

Inspector General Sopko testified on the state of the reconstruc-
tion effort at three Congressional hearings in early 2020—before the 
House Committee on Foreign Affairs (January 15), the National Security 
Subcommittee of the House Oversight and Reform Committee (January 28), 
and the Federal Spending Oversight and Emergency Management 
Subcommittee of the Senate Homeland Security and Governmental Affairs 
Committee (February 11).

Congressional interest in issues related to Afghanistan’s reconstruc-
tion heightened following the onset of the COVID-19 pandemic. Inspector 
General Sopko was asked to brief members of the House Oversight and 
Reform Committee on two occasions in April 2020 via videoconference. 
Further, SIGAR’s Congressional Relations and Governmental Affairs 
Directorate provided over 80 requested briefings to House and Senate com-
mittee and Member offices in FY 2020, with roughly 68% provided in the 
third and fourth quarters of the fiscal year (April through September), and 
over 40 in the fourth quarter alone. 

Throughout the pandemic, SIGAR’s public affairs team continued to dis-
seminate news of the agency’s work to international audiences, including 
through an active social media program. SIGAR’s Facebook and Twitter 
followings are among the largest in the federal oversight community, and 
include significant numbers of followers in Afghanistan and the region.



Source: NPR, Interview with Chairman of the Joint Chiefs of Staff General Mark Milley, 10/12/2020.

“The key here is that we’re 
trying to end a war responsibly, 

deliberately, and to do it on terms 
that guarantee the safety of the 

U.S. vital national security interests 
that are at stake in Afghanistan.” 

—Joint Chiefs of Staff Chairman 
General Mark Milley




